


36

Leadership w
ith deep roots in the com

m
unities it serves

Leadership with deep roots 
in the community it serves

Management Discussion and Analysis
United Way’s mission is enabled by the strength 
and dependability of  our internal operations. In 
addition to our work in the community, we made 
progress on several important internal projects 
in 2010. The first was the successful negotiation 
of  a new contract between United Way Toronto 
and the Canadian Office and Professional Em-
ployees Union Local 343, representing United 
Way’s unionized employees. Our new agreement 
will extend from June 2010 to May 2012.

Another major internal project was the devel-
opment of  a national brand framework under 
the leadership of  United Way Canada. This new 
framework will provide Canadians with a clear 
and consistent experience of  what United Way is 
and what we do across the country.

United Way’s most significant internal initiative 
last year was connected to a key operating chal-
lenge we faced when the provider of  our constit-
uent relationship management (CRM) system an-
nounced they planned to discontinue support for 
their software. This led to a process to select and 
begin implementation of  a new CRM system. 
Perhaps most importantly, it sparked a growing 
commitment to develop systems and procedures 
that will support United Way in engaging with 
donors, agencies, volunteers and other stake-

holders at a deeper level. At the conclusion of  
the selection process, the successful proposal 
came from Blackbaud. Staff  teams have started 
work on adapting the software for United Way 
Toronto and the project is scheduled to launch 
in 2013.

In September, United Way’s Board of  Trustees 
appointed a new President and CEO. Though 
our incoming CEO, Susan McIsaac, has a long 
history with our organization, the leadership 
transition provided United Way with new oppor-
tunities for developing relationships with donors, 
the community and other stakeholders.

An ongoing challenge facing United Way, and 
most charitable organizations, is the question of  
how to ensure we are there to meet the needs 
of  the individuals and communities we serve. On 
that front, United Way has developed a campaign 
growth strategy aimed at deepening our relation-
ship with donors, expanding our fundraising ef-
forts and working to maximize the dollars we 
invest in the community.

	 Frances Lankin (left), CEO of United Way from 2001 to 2010, and Susan McIsaac — United Way’s new 
President and CEO.
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Responsible stewardship of 
our community’s resources

Our commitment to you

At United Way, we take very seriously our commitment to the many donors who support our work. 
Maintaining the trust and confidence of  our community through transparent accounting and fundrais-
ing best practices is one of  our top priorities.

United Way is a flagship member of  Imagine Canada’s Ethical Fundraising and Financial Account-
ability Code. The Code provides donors and the public with criteria to evaluate a charity’s financial 
and fundraising practices. Not only do we align our practices to the Code, but in some cases exceed 
sector standards. Our early adoption of  the Code complements our history of  sector leadership on 
good governance and will help us to continue to provide the highest possible degree of  accountability 
and transparency to our donors.

In 2010 — for the third year in a row — United Way was recognized by the Voluntary Sector Report-
ing Awards (VSRA) for the transparency of  our annual Report to the Community. In recognition of  
this achievement, United Way was awarded the first-ever Exemplar recognition from the VSRAs. The 
VSRAs were launched in 2008 by the Queen’s University School of  Business, PricewaterhouseCoo-
pers Canada and the Institute of  Chartered Accountants of  Ontario to promote timely and accurate 
reporting of  financial statements. United Way is honoured to have once again been acknowledged for 
best practices promoting openness and accountability.

At United Way, we strive always to go one step further in ensuring that of  every dollar we raise, as 
much as possible goes to the community. We foster a spirit of  stewardship that extends to every part 
of  our organization. Our fundraising costs are among the lowest in the sector. And running a lean 
and efficient organization is a part of  our internal mission. We solicit pro bono services and in-kind 
donations and engage over 22,000 volunteers each year in an effort to keep costs as low as possible. 
Everything down to our office furniture is donated by generous supporters.

In 2010, 14.7 percent of  our revenue was spent on operating expenses — 11.4 percent on fundrais-
ing and 3.3 percent on general and administration. An Imagine Canada survey reports the average 
fundraising cost ratio of  charities in Canada is 21.8-percent, making United Way a leader in the sector.

Our donors are the foundation of  United Way. Your generosity supports a vital network of  health and 
social service agencies, helping hundreds of  thousands of  people every year and enabling our work to 
address the root causes of  social problems. Our commitment to you is that we will continue to make 
every effort to ensure that your donation goes to those who need it most.
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Administration & Audit Committee

United Way Toronto has a strong, independent 
Administration and Audit Committee compris-
ing eight members. The committee meets annu-
ally, independent of  management, with KPMG, 
United Way’s auditors.

The financial statements are consistent with Ca-
nadian GAAP (Generally Accepted Accounting 
Principles) and United Way Canada – Centraide 
Canada Transparency and Accountability Finan-
cial Standards, which were designed to ensure a 
consistent and high standard of  financial report-
ing by all United Ways. They also meet the re-
quirements of  Imagine Canada’s Ethical Fund-
raising and Financial Accountability Code.

The Administration and Audit Committee over-
sees the Investment Committee, which is respon-
sible for investing The Tomorrow Fund™ (our 
endowment fund), unrestricted net assets and the 
assets for our employee pension plan. The Pen-

sion and Benefits Committee provides advice to 
management on employee pension and benefit 
matters, and oversees regulatory and compliance 
reporting. The Investment Committee and the 
Pension and Benefits Committee meet jointly, 
once a year, to ensure pension assets and liabili-
ties are appropriately managed.

In February 2006, United Way Toronto was 
named Trustee for the Province of  Ontario’s 
Youth Challenge Fund (YCF). The YCF financial 
reports and activities are excluded from this re-
port. A separate annual report and set of  audited 
financial statements are produced for YCF for 
the March 31st year end. These statements are 
reviewed by the Administration and Audit Com-
mittee for the United Way Toronto Board of  
Trustees, who oversees the terms and conditions 
of  that Trustee responsibility. The statements are 
provided to the Board of  the Youth Challenge 
Fund and to the Province of  Ontario.

Governance and Financial Transparency

Financial Highlights
United Way’s ability to invest in our community is 
strengthened by diversifying the source of  funds. 
Individual, workplace, and corporate donors con-
tribute to this financial health, as well as special 
events, grants, pro-bono support – from legal ser-
vices to donated media advertising space. United 
Way’s financial strength and efficiency are due also 
to extraordinary support from our donors and 
supporters. Some highlights from the past year:

United Way’s Community Fund continues to be 
strong through generous donations and the recog-
nition of  United Way as the best place to invest in 
our communities. We raised a total of  $113.2 mil-
lion in our 2010 campaign, setting a new record 
for funds raised.



41

Re
sp

on
si

b
le

 s
te

w
ar

d
sh

ip
 o

f o
ur

 c
om

m
un

ity
’s 

re
so

ur
ce

s

Thanks to the success of  the 2010 campaign, the 
strengthening of  the investment markets last year 
and prudent fiscal management, we were able 
to maintain our commitment to our community 
partners while keeping our operating spending to 
a minimum.

Our Cost Revenue Ratio continues to be low at 
14.7%. We maintain a strong focus on operation-
al efficiency and our diligence is reflected in the 
cost ratio.

We continue to manage pledge losses to ensure 
more dollars flow to the community. Pledge loss 
was contained at 1.55% of  total campaign revenue. 
This figure is lower than the rate in 2009-2010.
 

Due to the success of  our 2010 Campaign, our 
Unrestricted Net Assets increased to $48.6 mil-
lion. Of  this amount, we have commitments to 
invest $40 million back into the community in the 
next year.

Our endowment fund, The Tomorrow Fund™, 
has a net balance of  $53,206,000 – thanks to the 
generosity and vision of  donors who are invest-
ing in our city. The monies in The Tomorrow 
Fund™ are either externally or internally restrict-
ed for investment in the community. United Way 
Toronto continues to meet and exceed its CRA 
distribution quota. 

2010-2011 results and recent trends:
	 A	 B	 C
Fiscal Year	 2010-2011	 2009-2010	 2008
Total gifts	 $115,681,000	 $140,829,000	 $112,404,000
Total distributions and community programs	 $99,817,000	 $128,038,000	 $101,386,000
Cost revenue ratio	 14.7%	 14.0% 	 14.7%
Pledge loss ratio	 1.55%	 1.62% 	 1.27%
Investment income/(losses)	 $6,336,000	 $7,223,000 	 $(8,376,000)

A.	 April 1, 2010 to March 31, 2011
B.	 January 1, 2009 to March 31, 2010
C.	 January 1, 2008 to December 31, 2008

*	 All figures for 2009–2010 represent a 15-month fiscal period. Total distributions and community programs 
decreased slightly in 2010–2011 due the end of  key projects funded by one-time donor specified donations 
to United Way programs, agency projects and grant programs. 
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